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1
DISPENSING MODULE AND METHOD FOR
DISPENSING AN ADHESIVE

TECHNICAL FIELD

The present invention relates generally to a dispensing
module for dispensing viscous liquids and, more particularly,
to a dispensing module for dispensing an adhesive.

BACKGROUND

Dispensing modules are commonly used to dispense vis-
cous liquids, such as hot melt adhesives, in a variety of dis-
pensing applications employed in the manufacture of prod-
ucts and in product packaging. Conventional dispensing
modules are provided with either electrically actuated or elec-
tro-pneumatically actuated valve assemblies that regulate the
flow and discharge of adhesive from the dispensing module.
Typically, the valve assembly incorporates a valve element
that is movable to a valve seat between open and closed
positions. In the closed position, the valve member seals
against the valve seat with a continuous line of contact to
discontinue a flow of the adhesive from an outlet of the
dispensing module. Cyclical movement of the valve element
between the open and closed positions intermittently inter-
rupts the flow to generate a pattern of adhesive on a receiving
surface of the product or product packaging.

In many instances, the pattern includes one or more
“beads” of the adhesive. The term “bead” generally refers to
a continuous discharge of the adhesive, or any other viscous
liquid, on the receiving surface with a desirable length,
height, width, or other dimension. While the dimensions may
vary given the particular application, the ability to repeatedly,
accurately, and precisely initiate and terminate the bead pro-
vides a manufacturer with the best opportunity to efficiently
position each bead on the receiving surface without waste.
For example, there are many applications in which it is desir-
able or necessary to sharply cut off flow of the adhesive from
the dispensing module to quickly and precisely terminate the
bead on the receiving surface.

Unfortunately, known dispensing modules require a
tradeoff between repeatability discharging adhesive and
sharply cutting off the flow of adhesive. On one hand, many
known dispenser modules capable of sharply cutting off the
flow of adhesive tend to be more prone to “clogging,” in
which the adhesive blocks the outlet from the further dis-
charge of adhesive. Clogged dispensing modules must be
manually cleaned or replaced, resulting in equipment down-
time and significant labor and replacement costs to the manu-
facturer. On the other hand, many known dispenser modules
capable of physically displacing clogged adhesive tend to be
more prone to a bead “tailing effect,” in which the flow of
adhesive gradually reduces to terminate the bead. The “tailing
effect” refers to the bead tapering to termination due to the
more gradual flow reduction. For this reason, manufacturers
carefully consider these various tradeoffs when selecting a
dispensing module for a particular application.

There is a need for a dispensing module and method for
dispensing a viscous liquid that sharply cuts off the flow of
viscous liquid and inhibits clogging while addressing issues
such as those discussed above.

SUMMARY

An exemplary embodiment of a dispensing module for
dispensing an adhesive comprises a dispenser body assembly
having an liquid supply passage extending therethrough, a
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nozzle member, a valve element, and a valve seat. The nozzle
member includes a liquid passageway extending there-
through that fluidly connects to the liquid supply passage. The
liquid passageway includes a discharge passageway defining
anoutlet, a first converging surface tapering conically toward
the outlet, a bore extending toward the outlet, and a shoulder.
The shoulder is positioned between the first converging sur-
face and the bore. The valve element extends along an axis
within the liquid passageway and includes a bulbous end
portion movable along the axis between an open position and
a closed position. The bulbous end portion has a valve needle
distally projecting therefrom along the axis. The valve needle
is sized smaller than the bore to inhibit obstruction to the
discharge passageway for adhesive flowing thereto. The valve
seat is defined by an intersection between the shoulder and the
second converging surface as a circular line of contact. The
circular line of contact seals against the bulbous end portion
in the closed position such that at least a region of the valve
needle projects into the discharge passageway. Accordingly,
the valve needle inhibits clogging of the adhesive proximate
to the outlet.

In use, an adhesive module dispenses an adhesive with a
nozzle and a valve element. The nozzle includes a liquid
passageway and the valve element extends along an axis. The
valve element has a bulbous end portion movable along the
axis between an open position and a closed position. The
bulbous end portion has a valve needle distally projecting
therefrom along the axis. Accordingly, the method of dispens-
ing the adhesive includes forcing the adhesive through a
discharge passageway of the liquid passageway while the
bulbous end portion of the valve element is in the open posi-
tion. In turn, adhesive discharges from an outlet of the dis-
charge passageway. The method also includes moving the
valve element from the open position toward the closed posi-
tion and moving the valve needle through the bore toward the
discharge passageway while inhibiting obstruction of the dis-
charge passageway as the valve needle moves through the
bore. Furthermore, the method includes moving the valve
element to the closed position to generate a localized pressure
within the adhesive and cutting off the adhesive discharging
from the outlet. In addition, the method includes inserting at
least a region of the valve needle into the discharge passage-
way to inhibit clogging of the adhesive proximate to the
outlet.

Various additional objectives, advantages, and features of
the invention will be appreciated from a review of the follow-
ing detailed description of the illustrative embodiments taken
in conjunction with the accompanying drawings.

BRIEF DESCRIPTION OF THE DRAWINGS

The accompanying drawings, which are incorporated in
and constitute a part of this specification, illustrate embodi-
ments of the invention and, together with a general descrip-
tion of the invention given above, and the detailed description
given below, serve to explain the invention.

FIG. 1 is a perspective view of an embodiment of a dis-
pensing module in accordance with the invention.

FIG. 2 is a sectional view of the dispensing module of FI1G.
1.

FIG. 3A is an enlarged view of the dispensing module of
FIG. 2 having a valve element in a closed position.

FIG. 3B is similar to FIG. 3A, but shows the valve element
in an open position.
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FIG. 4 is an enlarged sectional view of an alternative
embodiment of a dispensing module in accordance with the
invention.

DETAILED DESCRIPTION

FIG. 1 illustrates an exemplary embodiment of a dispens-
ing module 10 for dispensing an adhesive or other viscous
liquid. The dispensing module 10 includes a dispenser body
assembly 12 and a nozzle 14 from which adhesive or other
liquid is dispensed. The dispenser body assembly 12 also
includes a plurality of fasteners 16, such as bolts, for connect-
ing the dispensing module 10 to a manifold or body (not
shown). FIG. 2 shows a needle 18, or other valve eclement,
operatively connected to the dispenser body assembly 12 to
reciprocate along an axis 20 (see FIG. 3A) between a proxi-
mal, open position and a distal, closed position. With respect
to the use of the terms “distal” and “proximal,” it will be
appreciated that such directions are intended to describe rela-
tive locations along exemplary embodiments of the dispens-
ing module 10. It is not intended that the terms “distal” and
“proximal” limit the invention to any of the exemplary
embodiments described herein.

The needle 18 has an elongated shaft 19 tapering to a
needle tip 21 having a bulbous end portion 22 proximate to the
nozzle 14. The bulbous end portion 22 includes a valve needle
24 distally projecting therefrom along the axis 20 (see FIG.
3A) toward an outlet 26 of the nozzle 14. The needle 18
extends through a needle guide (not shown) that constrains
the needle 18 to perform substantially linear reciprocation
relative to dispenser body assembly 12 with an insignificant
amount of lateral displacement or deflection of its elongated
shaft. The nozzle 14 includes a nozzle cap 28 and a nozzle
insert 30 positioned within the nozzle cap 28 that carries a
valve seat 32 described below in greater detail. The bulbous
end portion 22 selectively engages the valve seat 32, in asso-
ciation with the axial movement of the needle 18, for control-
ling the flow of adhesive through a discharge passageway 34.
The adhesive is repeatedly discharged from the outlet 26 of
the discharge passageway 34 for dispensing a bead of adhe-
sive precisely and without undue clogging or tailing. As
described herein, the term “bead” generally refers to a con-
tinuous discharge of the adhesive, or any other viscous liquid,
on a receiving surface with a desirable length, height, width,
orother dimension. In addition, the term “tailing” refers to the
bead tapering to termination. According to the exemplary
embodiment, the dispensing module 10 and dispenser body
assembly 12 are described in additional detail in U.S. Pat. No.
8,333,307, filed Oct. 6, 2009, assigned to the assignee of the
present invention, and the disclosure of which is hereby incor-
porated by reference herein.

With respect to FIG. 2 and FIG. 3A, the dispenser body
assembly 12 further includes a distal threaded end portion 36
and defines a liquid supply passage 38 extending there-
through to fluidly connect to an inlet 40 of the nozzle insert
30. More particularly, the nozzle cap 28 is removably con-
nected to the threaded end portion 36 and secures the nozzle
insert 30 against the threaded end portion 36 of the dispenser
body assembly 12.

The nozzle insert 30 defines a liquid passageway 42
extending therethrough from the inlet 40 to the discharge
passageway 34 defining the outlet 26. Accordingly, liquid
adhesive flows through the liquid supply passage 38, the
liquid passageway 42, and the discharge passageway 34, to be
dispensed from outlet 26 when the needle 18 is disengaged
from the valve seat 32. Accordingly, the nozzle 14 and the
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needle 18 collectively provide a dispensing valve for control-
ling the flow of adhesive from the outlet 26.

More particularly, as shown in FIG. 3A and FIG. 3B, the
liquid passageway 42 is defined by a plurality of inner bores
or surfaces within the nozzle insert 30. The nozzle insert 30
includes a proximal converging surface 48 extending from the
inlet 40 to a shoulder 50 carrying the valve seat 32. More
particularly, the proximal converging surface 48 is in the form
of a proximal frustoconical surface. The shoulder 50 has a
planar annular surface 52 facing toward the nozzle insert 30.
The valve seat 32 is further defined by an intersection
between the shoulder 50 and abore 54. Accordingly, the valve
seat 32 provides a sharp circumferential edge that defines a
circular line of contact with the bulbous end portion 22 of the
needle 18. Accordingly, the valve seat 32 provides a sharp
circumferential edge that defines a circular line of contact
with the needle tip 21. It will be appreciated that the term
“circular line of contact” may refer to a circular line of gen-
erally any width. For example, the circular line of contact may
be a thin circular line having a relatively small amount of
surface area or a thick circular line of contact having a rela-
tively large amount of surface. According to an exemplary
embodiment, the sharp circumferential edge defines a rela-
tively thin circular line of contact.

The valve seat 32 is centered or coaxial with, and radially
symmetric relative to the axis 20. More particularly, the bore
54 includes a proximal cylindrical surface 56 extending
between the shoulder 50 and a distal converging surface 58.
More particularly, the distal converging surface 58 is in the
form of a distal frustoconical surface. The distal converging
surface 58 extends to the discharge passageway 34, which is
defined by a distal cylindrical surface 60.

With respect to the needle 18, the bulbous end portion 22
includes a first converging valve surface 62 that tapers toward
the outlet 26 to the valve needle 24 and defines a bulbous
diameter larger than a diameter of the remaining proximal
portion of the needle shaft 19. More particularly, the first
converging valve surface 62 is in the form of a first frusto-
conical valve surface. Also, the valve needle 24 includes a
second converging valve surface 64. More particularly, the
second converging valve surface 64 is in the form of a second
frustoconical valve surface. The first and second converging
valve surfaces 62, 64 form a compound angle and terminate at
a blunt apex 66. A circumferential portion of the first con-
verging valve surface 62 contacts the valve seat 32 to create
the circular line of contact, because the bulbous diameter is
larger than the valve seat 32. Accordingly, the first converging
valve surface 62 and valve seat 32 provide a sealing engage-
ment in the distal position that defines a volume of the liquid
passageway 42 closed from the inlet. In other words, the
needle 18 seals against the nozzle insert 30 and blocks the
flow of adhesive moving along the liquid passageway 42
toward the outlet 26. Each of the first and second converging
valve surfaces 62, 64 are centered along, and radially sym-
metric or coaxial about the axis 20.

Furthermore, in the closed position of FIG. 3 A, the valve
needle 24 projects through the bore 54 and at least partially
inserts into the discharge passageway 34 to inhibit clogging
of'the adhesive proximate to the outlet 26. Notably, the valve
needle 24 is sized smaller than the bore 54 to move through
the bore 54 and inhibit obstruction of the discharge passage-
way 34 as the apex 66 moves through the bore 54 toward the
discharge passageway 34. The valve the needle 24 tapers from
the bulbous end portion 22 to the apex 66 with an average
needle diameter defined therebetween, whereas the bore 54
defines a bore diameter. Accordingly, the bore diameter is
relatively large as compared to the needle diameter such that
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the flow of adhesive continues to move generally unob-
structed around the valve need 24 and into the discharge
passageway 34 while the apex 66 is within the bore 54. More
particularly, the region of the bulbous end portion 22 that
extends into the bore 54 has a displacement volume relative to
a volume of the bore 54. The relationship between the dis-
placement volume and the volume of the bore defines a pre-
determined ratio configured for inhibiting obstructed flow of
adhesive as the apex 66 passes through the bore 54. For
example, the predetermined ratio ranges from 0.78 to 0.80
and, more particularly, is approximately 0.79.

In use, the needle 18 moves proximally from a closed
position, as indicated by arrow 70 of FIG. 3A, to an open
position shown in FIG. 3B. A pump system (not shown)
operatively pressurizes the adhesive to force the adhesive
through the inlet 40, along the liquid passageway 42, and
from the outlet 26 to discharge adhesive in the form of a bead.
The needle 18 moves from the open position toward the
closed position such that the valve needle 24 moves through
the bore 54 toward the discharge passageway 34 while inhib-
iting obstruction of the discharge passageway 34. Accord-
ingly, pressurized adhesive flows generally unobstructed
around the valve needle 24 and into the discharge passageway
34.

As the bulbous end portion 22 approaches the valve seat 32
the apex 66 of the valve needle 24 similarly approaches the
discharge passageway 34 and inserts into the discharge pas-
sageway 34 to inhibit clogging of the adhesive or physically
unclog adhesive proximate to the outlet 26. Similarly, at least
aregion of the bulbous end portion 22 extends into the bore 54
prior to contacting the valve seat 32. Accordingly, the distally
moving bulbous end portion 22 engages the valve seat 32 and
generates a localized pressure within the adhesive positioned
within the bore 54. The localized pressure in turn causes
positive displacement of the adhesive around the apex 66
simultaneously located within discharge passageway 34 and
sharply cuts off the adhesive from the outlet 26. In this way,
the bulbous end portion 22 generates the localized pressure to
inhibit tapering of the adhesive while the valve needle inhibits
clogging of the discharge passageway 34.

Withrespect to FIG. 4, an alternative embodiment includes
a dispensing module 110 having the dispenser body assembly
12 and the nozzle 14. In this respect, like numbers indicate
like features described above. The dispensing module 110
further includes a needle 118 with the needle tip 121. The
needle tip 121 includes a bulbous end portion 122 with a
rounded valve surface 162 rather than the first converging
valve surface 62 (see FIG. 3A). More particularly, the
rounded valve surface 162 is in the form of a spherical valve
surface. Similar to the first converging valve surface 62, at
least a region of the rounded valve surface 162 extends into
the bore 54 to generate the localized pressure for discharging
and cutting off the adhesive. It will be appreciated that the
bulbous end portion 122 may be any such shape that engages
the valve seat 32 while extending into the bore 54. Thus, the
bulbous end portions 22, 122 shown in FIGS. 3A-4 are not
intended to be limited to the converging and rounded surfaces
described herein. Similarly, the dimensions ofthe bore 54 and
valve needle 24 may vary in accordance with the invention so
long as the valve needle 24 is sized relative to the bore 54 to
inhibit obstruction of the discharge passageway 34. Thus, it
will be further appreciated that the bore 54 and valve needle
24 are not limited to the shapes described herein.

While the present invention has been illustrated by the
description of one or more embodiments thereof, and while
the embodiments have been described in considerable detail,
they are not intended to restrict or in any way limit the scope

40

45

55

6

of the appended claims to such detail. The various features
shown and described herein may be used alone or in any
combination. Additional advantages and modifications will
readily appear to those skilled in the art. The invention in its
broader aspects is therefore not limited to the specific details,
representative apparatus and method and illustrative
examples shown and described. Accordingly, departures may
be from such details without departing from the scope of the
general inventive concept.

What is claimed is:

1. A dispensing module for dispensing an adhesive, com-
prising:

a dispenser body assembly having a liquid supply passage

extending therethrough;

a nozzle member including a liquid passageway extending
therethrough, the liquid passageway fluidly connected to
the liquid supply passage and including a discharge pas-
sageway defining an outlet, a first converging surface
tapering conically toward the outlet, a bore extending
toward the outlet, and a shoulder positioned between the
first converging surface and the bore;

a valve element extending along an axis within the liquid
passageway, the valve element having a bulbous end
portion movable along the axis between an open position
and a closed position, the bulbous end portion having a
valve needle distally projecting therefrom along the
axis, the valve needle sized smaller than the bore to
inhibit obstruction to the discharge passageway for the
adhesive flowing thereto; and

a valve seat defined by an intersection between the shoul-
der and the bore as a circular line of contact, the circular
line of contact sealing against the bulbous end portion in
the closed position such that at least a region of the valve
needle projects into the discharge passageway for inhib-
iting clogging of the adhesive proximate to the outlet;

wherein the bore further includes:

a cylindrical surface extending toward the outlet from
the shoulder; and

a second converging surface tapering from the cylindri-
cal surface toward the outlet.

2. The dispensing module of claim 1 wherein the valve
needle defines a valve needle diameter about the axis, the bore
defines a bore diameter about the axis, and the bore diameter
is larger than the valve needle diameter.

3. The dispensing module of claim 2 wherein the bulbous
end portion defines a bulbous diameter about the axis and the
bulbous diameter is larger than the bore diameter.

4. The dispensing module of claim 2 wherein the valve
needle tapers toward the outlet such that the valve needle
diameter reduces toward the outlet.

5. A dispensing module for dispensing an adhesive, com-
prising:

a dispenser body assembly having a liquid supply passage

extending therethrough;

a nozzle member including a liquid passageway extending
therethrough, the liquid passageway fluidly connected to
the liquid supply passage and including a discharge pas-
sageway defining an outlet, a first converging surface
tapering conically toward the outlet, a bore extending
toward the outlet, and a shoulder positioned between the
first converging surface and the bore;

a valve element extending along an axis within the liquid
passageway, the valve element having a bulbous end
portion movable along the axis between an open position
and a closed position, the bulbous end portion having a
valve needle distally projecting therefrom along the
axis, the valve needle sized smaller than the bore to
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inhibit obstruction to the discharge passageway for the
adhesive flowing thereto; and

a valve seat defined by an intersection between the shoul-
der and the bore as a circular line of contact, the circular
line of contact sealing against the bulbous end portion in
the closed position such that at least a region of the valve
needle projects into the discharge passageway for inhib-
iting clogging of the adhesive proximate to the outlet;

wherein at least a region of the bulbous end portion extends
into the bore while in the closed position for generating
a localized pressure within the adhesive and cutting off
the adhesive discharging form the outlet.

6. The dispensing module of claim 5 wherein the bulbous
end portion is a converging bulbous end portion, the converg-
ing bulbous end portion extending at least partially into the
bore in the closed position for generating the localized pres-
sure within the adhesive and cutting off the adhesive discharg-
ing from the outlet.
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7. The dispensing module of claim 5 wherein the bulbous
end portion is a rounded bulbous end portion, the rounded
bulbous end portion extending at least partially into the bore
in the closed position for generating the localized pressure
within the adhesive and cutting off the adhesive discharging
from the outlet.

8. The dispensing module of claim 5 wherein the bore
defines a bore volume and the region of the bulbous end
portion extending into the bore defines a displacement vol-
ume, the displacement volume being relative to the bore
volume to define a predetermined ratio configured to inhibit
obstruction of the discharge passageway as the valve needle
moves through the bore from the open position toward the
closed position.

9. The dispensing module of claim 8 wherein the predeter-
mined ratio is from 0.78 to 0.80.

10. The dispensing module of claim 8 wherein the prede-
termined ratio is approximately 0.79.
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